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Atul Ganediwala
Managing Director

atul@paradigm.co.in
+91 (0) 9822301181

Paradigm Services Private Limited
307, Center Point
Andheri-Kurla Road,
JB Nagar, Andheri (East)
Mumbai. 400 059
+91 (0) 22 28395651
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What we do...

• Plant Engineering Design

• Food Technical & Regulatory Advisory

• Operational Excellence



Food Technical & Regulatory

 semulov rehgih ,eneigyh retteb gniveihca ,stcudorp rof noitamotua ssecorP 
& productivity

Vetting of the plant infra, process, equipment’s as per standards and regulations

Manning, training, competence development for technical & soft skills. 

Laying systems and processes, its robust-implementation for Quality, Food 
safety, EHS, Social accountability in line with international standards, codes & 
best practices. This includes meeting requirements for:  



Technical support

SITE HEALTH & SAFETY

Always check that equipment is available and in
good condition and that emergency procedures are
in place should an injury occure. 

THINK: Access, Equipment, Weather, Emergency Procedures.

WORKING AT HEIGHT 

The Work at Height Regulations 2005 covers work both at heights and at 
or below ground level.
Falls from heights account for more than 50% of accidents on construction 
sites.

Use a risk based assessment of how to work safely at heights. There is no 
distinction between low and high falls therefore precautions are required 
to be taken to minimize the distance and risk of injury from all falls

Ensure everyone working at height is competent and suitably
trained.

Signages:  All site workers should be familiar with safety signs and signals on site and these fall into the
following categories:

SITE TRAFFIC

Be seen and not remembered.

Every year a significant number of workers are killed or injured by moving
vehicles on site.

Ensure that pedestrians workers can be seen, high visibility clothing and adequate
lighting on site is essential.

• Limit the number of vehicles on site
• Use gates and barriers to control traffic flow
• Set speed limits
• Avoid the likelihood of vehicles reversing if possible
•  Keep vehicles and pedestrians apart whenever possible
•  Provide road signage to warn and direct drivers and pedestrians
•  Select the most suitable vehicle for the task and ensure it has working lights,
    mirrors and horns.

To reduce the risk of an incident involving site traffic:

ELECTRICITY
Electricity can kill and electrical equipment is to be 
found on every site. Power tools are used extensively on 
site and these should be earthed and have trip devices or 
RCD's to ensure power is cut if any live part is contacted.

Electrical systems should be checked regularly. A visual check will 
pick up 95% of faults or damage. Damage to cable is a common 
problem and using armoured cable or running cable at ceiling 
height can often minimise the risk of it being damaged. Check RCD's 
daily to ensure they are working properly. Regular testing will also 
identify faults or damage which cannot be visually detected.

Another cause of death or injury on site is contact with overhead power 
cables, this is most likely when using tall machineries like cranes and 
large diggers. The safest option where power lines are present close to 
the site is to make them dead or get them re-routed for the duration of 
the site work. If this cannot be done then high visibility barriers should 
be erected to prevent machines getting too close to power lines.

COMMON HEALTH RISKS

MUSCULOSKELETAL DISORDERS: caused by lifting and handling of tools 
and materials. This can be minimised by training workers in safe lifting tech-
niques and providing the appropriate lifting equipment to prevent the need 
for manual lifting.

NOISE: exposure to high noise levels for prolonged periods can 
result in deafness which is incurable.
Under The Control of Noise at Work Regulations 2005 employers 
have a duty to restrict the level of noise to which workers are
exposed. If it is not possible to eliminate the risk of noise then
hearing protection should be provided

ASBESTOS: Diseases relating to exposure to asbestos Kill more people than 
any other work-related cause. The Control of Asbestos Regulations 2006 
places a duty on employers of workers on construction sites to identify the 
risk of asbestos on the premises and manage that risk.
Most pre 1990 buildings will contain asbestos materials, which are often 
difficult to identify. Some typical asbestos containing materials are pipe 
lagging. ceiling or floor tiles, insulation board and cement based sheets. To 
avoid the risk of inhaling asbestos dust when working the use of respirators 
is essential.

The Manual Handling Operations Regulations 1992 and Lifting Operations 
and Lifting Equipment Requlations 1998 give guidance to employers on 
these issues

 COMMON HEALTH RISKS CONT: 

HAZARDOUS SUBSTANCES: where possible employers should eliminate 
hazardous substances from the workplace. however where these are required 
to be used the Control of Substances Hazardous to Health Regulations 2002 
or COSHH places a duty on employers to carry out a risk assessment prior 
to the work commencing.
Some hazardous substances may already exist on site before the work
commences such as sewer gases and ground contamination.

VIBRATION: Hand held power tools are extremely common 
in construction the use of these can cause injury to the arm, 
hand and fingers, often resulting in a loss of sensation in the 
fingers and the ends turning white. This symptom is referred 
to as "vibration white finger."

The Control of Vibration at Work Regulations 2005 places a 
duty on employees to control the risk of vibration By carrying 
out a risk assessment the employer should identify if the 
work can be carried out without using hand held  tools are in 
good condition with low vibration and that the appropriate 
gloves are worn by the user.

The employer should try to eliminate the risk of exposure to the hazardous 
substances by using alternative working methods. However where this is not 
possible then suitable personal protective equipment should be provided and 
safe working practices adopted.

 PPE & SIGNAGE
PERSONAL PROTECTIVE EQUIPMENT: The Personal Protective Equipment at Work Regulations 
1992 places a duty on the employers to provide suitable Personal Protective Equipment (PPE) when 
an assessment has demonstrated a requirement.
The mandatory signage for suitable PPE equipment commonly worn on site is shown below alerting
workers for the need to wear such equipment:

MANDATORY:
Used to tell you

what to do.

PROHIBITIVE:
Used to tell you
what not to do

SAFF CONDITION:
Used to tell you the
location of safety

equipment and safe
routes of passage

WARNING:
Used to alert you to

a risk hazard so
increasing your

awareness. 

FIRE FIGHTING:
Used to tell you

the location of fire
fighting equipment.

If possible avoid work at height, otherwise use the
appropriate equipment and protective measures to ensure
the risk to workers is minimized or eliminated.

Feed ingredients,- 
corn soya-based diet Feed Mill Breeder Parents

Mixed feed ration Breeder Chicks

Broiler breeder farm

Hatcheries Hatching Eggs 

Broiler chicks

Broiler grow out house Slaughtering of broilers 

Dressed Bird

Procurement of 
boneless meat

Distributing it within
various customers

Further processing of boneless 
meat into various products

OSI VISTA INDIA – WEST,  DEBONING PROCESS
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Associates / Approvals:

Approved trainings   Media design & visual aids

Gluten-free Certification 
Effective allergen Management 
Root cause Analysis 
Effective environmental monitoring 
Vulnerability assessment for food fraud 

Global food safety standards  
Risk Assessment and HACCP 
HARPC - hazard analysis & risk based 
preventive controls, (FSMA, USA) 
Product safety culture 

Label design
Signages
Graphical SOP’s
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Founders & Directors

nsw@zengroupindia.com rk@zengroupindia.com

• 40 years experience in Pharmaceutical industry in 
design and commissioning of heat & mass 
transfer systems

• Has independently handled projects from 
conceptualization till commissioning. 

• ZHands-on experience in a wide variety of unit 
processes and unit operations.

• Started ZEN in 1996

• Direct experience in design and commissioning 
of large, ultra-modern API & formulation plants, 
both sterile and non-sterile as per FDA norms. 

• Associated with APIs/Intermediates 
manufacturing companies as an expert in 
chemical engineering.

• Atul is a Master in Technology – Food 
Engineering , IIT Kharagpur with 23 years of 
experience. 

• He is  recognized Approved Training Provider 
(ATP) for BRCGS Standard for food Safety, 
NABET(QCI) accredited HACCP/FSMS Principle 
Consultant.

• He is a Lead instructor for FSPCA Preventive 
Control for Human Food, FSPCA, FSMA, US

• Worked for over 600 sites in food, pharma, 
packaging  sectors for various initiatives from 
process engineering, technology sourcing, setting 
up of plants from concept to as built, quality / food 
safety systems, operational excellence 
management

• Experience in design and consultancy, construc-
tion, project management and implementation of 
projects in Pharmaceuticals, Food, Biotech, oncol-
ogy and natural extracts. 

• Floating Tender Documents and Negotiations 
with Vendors/Contractor & Awarding the Project

• Involved in planning and execution of more than 
400 projects worth of 25,000 crores.

• Overall project delivery responsibility

• Coordination with clients

• Trouble shooting.

N. S. Walimbe
Director at

Paradigm Services Pvt Ltd
&

Managing Director at Zen

Atul Ganediwala
Managing Director at

Paradigm Services Pvt Ltd
&

Director at Zen

Rajnikanth Bathula
Director - Projects at

Paradigm Services Pvt Ltd
&

Zen
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Operational Chart

Total Strength - 100+ Members

Admin Team Admin Team

Bhaskarao

Process
Khayyum

CSA
Venkat

Piping
Ramesh S

Conceptual
Tirupathi

HVAC
Santosh

Electrical
Mounika
Basic 

Engineering
Kalyani

Instrumentation
Hari krishna

Fire & PHE
Navya

FMCG
Krishna V

Site
Vamsi krishna.BH

Coca cola Projects 

Engineers
12 Members

Engineers
12 Members

Engineers
7 Members

Engineers
2 Members

Engineers
3 Members

Engineers
5 Members

Engineers
4 Members

Engineers
2 Members

Engineers
1 Members

Engineers
5 Members

Engineers
12 Members

Engineers
12 Members

Nagesh Walimbe
Managing Director

Atul Ganediwala
Managing Director

Rajinikanth. B
Director
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Credentials

• Quality Council of India

• APEDA (Agricultural and Processed Food Products 
Export Development Authority)

• FSSAI (Food Safety and Standards Authority of India)

• National Accreditation board for Education & Training  
(NABET)

• BRCGS – Approved trainer

• Lead Instructor – US FDA - FSMA

• Participating and contributing in events, seminars, 
meeting and  regulatory committees�with NDDB, 
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Project Profile

Dr. Reddy’s

Project – 21706 – Dr. Reddy’s Laboratories 
Pydibhimavaram – 150 acres

Worked for over 40 plants for various products. & 

plant upgration as per USFDA Pharma approvals. 

INTAS Pharmaceuticals

Project Brief: API Block

Total No. of phases : 3

Area in acre: 35 / Start year: Nov -2017/ overall 
estimated project cost: 150cr

Phase: 1 – Built-up 3.3 Lakh sft / year from Nov 2017 - 
Ongoing / No. of blocks - 19  

Phase: 2 – Built-up 1.7 Lakh sft / year from Nov 2017 - 
Ongoing / No. of blocks - 7

Phase: 3 – 9.0 Lakh sft built up area (Future 
Expansion)

Sai Science Limited, Bidar

Project cost-80 Crs (appx)

Total Area-6400 Sq mtr

Project Duration- 2 Years

Products

3D Model Actual

3D Model Actual



Desano Pharmaceutical,
Bangalore (Ongoing)

Project Brief: API

Location: Bangalore

Total No. of phases: 2

Area in acres: 23 (95,944.3 sq m)

Total construction in  Phase 1 - 30% (2 lakh SFT)

overall estimated project cost: 200 Cr

Phase -1: 4 Production Blocks and complete amenities 

SCOPE: Architectural, structural, process and MEP

Cdymax (India) Pharma, 
Bangalore (Ongoing)

Project Brief: Oncology & API  

Location: Bangalore

Total No. of phases: 2

Area in acres: 34.9 

Total const. in Phase 1 – Approx. 30% (2.2 lakh SFT)

Overall estimated project cost: 300 Cr

Phase -1: 4 Production Blocks and complete amenities 

SCOPE: Architectural, structural, process and MEP

Dr. Reddy’s Laboratories Ltd., 
Vijayanagaram

Project cost-80Crs (appx)            

Total Area-2700 Sq mtr

Project Duration- 2 Years        

API                  Clean Room
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